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SUBJECT: Establishment of the National Communications System 


Reference: 


(a) Memo to all Executive Departments and Agencies 
Subj: Establishment of the National Communi- 
cations System, 21 August 1963 


25X1 A 


Your memorandum of 21 August 1963 establishing the NatlonAi 
f Qp m ^g C Spn 0 ^ S rt Sy ® tem ( NCS ) designated me as the Executive Agent 
NC ? and ehar Sed me, among other responsibilities, with 
nn^o« lng your a PP roval the NCS, In furtherance of this 
purpose and in consultation with the representatives of the 
Department of. State, Central ' Intelligent Agency, JederaJ 
Aviation Agency, General Services Administration and National 
Aeronautics and Space Administration, I have analyzed the major 
governmental communications assets available to deter min e; J 

NCS as subsystems;* 1 8h ° Ul ' J b8 lncor P° rat <“ 1 immediately Into the 

b. Which should be considered for later inp omriT 1 ?} f i nri 
after further study and coordination and; incorporation 

, , c ‘ What federal Government departments or agencies 
should have responsibility for installation, operation, 

Sstems a Sf e the d NCS < ? lflCatl ° n ° f th ° Se incor P° rat ' ed as sub-. 

As a result of my analysis and coordination with the other 
agencies concerned, I recommend that: 


„ a * Some 15 networks and systems now operated by the 
military departments and so me 29 civil networks ooerafpd hv 
the GSA, FA A, NASA and StateMfchouldbeldStified ^ 
immediately as subsystems o^^Rrcs. These constitute 
®i^ y fu' ems lm P°£tant to the early accomplishment of the 
objectives set forth in your memorandum establishing the NCS. 
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These networks are described In Append! a n n -n , _ 
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later incorporation as subsystems of the Nr? mh? 
networks concerned are desc?lbld In AppendS* P Inc! Si 
networks In Appendix G of Enclosure 1. Thl civil nltwoni! 
are currently operated by the Departments of ISLultu^ 

S?ar^ 

Vallev S A 0 ?h P ff eral Communications Commission, Tennessee**^ 
Valley Authority, United States Information A^encv and 
Veterans Administration. Enclosure 2 gives a sraphtc 
representation of most of these networks! g P 

completed gw3? 

late^co 8 S3?aSoft7 t SfN0°I k Le tO n« ^SSIo^/ 0 ^ 11 ’ 1 ' 

^ai ev ! n f i nlfcial NCS objectives. They Se iS part Sun v 
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Services Administrator as appropriate ?n th ^neral 

recommended Hear Term Plan ll b? sfetSd^eSy'fcveJLr 
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and my recommended Long Range Plan of 1 April will give 
recommendations with regard to incorporating such of these 
systems as appear warranted into the NCS, together wlt'h 
the opinions of the interested agencies concerned. 

In view of the above and to permit earliest future 
progress on other critical tasks concerned with development 
of the NCS, I recommend: 

a. The communications assets described in Appendices 

A, B, C, D and E of Enclosure 1 be approved for immediate 
inclusion as subsystems of the NCS. s 

b. The departments and agencies identified in 
these Appendices continue to have responsibility for instal- 
lation, operation, maintenance and modification (including 
budgeting and funding) for their subsystems of the NCS 
pending any changes to be recommended in the Near Term and 
Long Range Plans . 

c. The existing use priorities applicable to the 
networks described in these enclosures continue to prevail 
pending the establishment of an approved NCS priority system, 

d. It be noted that the national governmental 
communications assets described in Appendices P and G of 
Enclosure 1 will be considered further for later Incorporation 
in the NCS and that appropriate recommendations in this regard 
will be submitted in the Near Term and^ong Range Plans. 


2 Enclosures Executive Agehfc, 

National Communications System 
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